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Data Analysis

Are your decisions based on evidence, or on opinions that sound convincing?

DURATION FORMAT AUDIENCE PRICING
10 hours In-person Leaders + teams Contact us
Presential workshop Corporate teams SMBs and industry For group options

Program Overview

Data Analysis helps professionals become more confident using data to

understand performance, identify variation, and support business decisions. M SERISES SC0FE

The workshop is practical, accessible, and focused on workplace application /N1 | 1. 1MPACT ConsuLTING seRvices

Consultancy. Academy. Impact

rather than academic theory.

Scope
Foundational analytical capability for professionals who interpret operational
data and support evidence-based business decisions.

Core Content Areas
Descriptive Analytics Basic Statistics Variability Excel Tools

Academy capability building connected with
consultancy, innovation, change management, and
measurable execution impact.

BUSINESS IMPACT

Strengthens decision quality, reduces assumption-based management, and improves confidence in interpreting
performance data.

Email: info@nlimpactconsulting.com www.nlimpactconsulting.com Build capabilities. Drive execution. Deliver impact.
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Detailed templates, facilitator guides, examples, and proprietary implementation logic are reserved for enrolled participants and

authorized N1_ delivery teams.

Block 1 - Data Thinking for Business

Explore the role of data in operational decisions, problem
solving, and performance improvement.

|
Block 3 - Variation & Interpretation

Recognize basic variability and avoid common interpretation
mistakes in business data.

Learning Outcomes

® Interpret basic business data sets.
® Recognize patterns and variation.
® Summarize performance findings.

® Communicate insights in a clear business context.

r team

Bring this workshop to y

Immediate application thr
implementation discussion.

|
Block 2 - Descriptive Analysis

Introduce practical summary views that help participants
describe and compare performance.

|
Block 4 - Practical Business Analysis

Apply high-level analysis concepts to a business scenario and
communicate conclusions.

Who Should Attend

Managers, analysts, supervisors, coordinators, project
leaders, quality teams, operations teams, and professionals
who work with business data.

Professional Impact

Builds an essential modern business skill for analytical roles,
leadership decisions, and continuous improvement.

info@nlimpactconsulting.com

www.nlimpactconsulting.com

gh facilitated practice, real business scenarios, and practical
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