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Consultancy. Academy. Impact.

N1_ IMPACT CONSULTING

Your Business Excellence Partner PUBIIC CUITTEUIL GYRIIS

N1_ACADEMY PROGRAM OVERVIEW

Business I ntelligence for Decision-Making

Can your leaders see performance early enough to act, or only after the month is already
closed?

DURATION FORMAT AUDIENCE PRICING
10 hours In-person Leaders + teams Contact us
Presential workshop Corporate teams SMBs and industry For group options

Program Overview

) . . ) . N1_ SERVICES SCOPE
Business Intelligence for Decision-Making helps participants understand how

dashboards, performance views, and data storytelling can support faster and YN _ | 11— MPACT CONSULTING services

Consultancy. Academy

more informed business decisions. The workshop focuses on practical Bl
thinking rather than technical system development.

Scope
Introduction to Bl concepts that transform data into visual, actionable decision
support for leaders and teams.

Core Content Areas
Bl Concepts Dashboards Data Interpretation Power Bl Awareness

Academy capability building connected with
consultancy, innovation, change management, and
measurable execution impact.

BUSINESS IMPACT

Improves real-time visibility, strengthens decision support, and builds digital-age analytical capability across teams.

Email: info@nlimpactconsulting.com www.nlimpactconsulting.com Build capabilities. Drive execution. Deliver impact.
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Business Intelligence for Decision-Making - public program map

Detailed templates, facilitator guides, examples, and proprietary implementation logic are reserved for enrolled participants and

authorized N1_ delivery teams.

Block 1 - Bl Fundamentals

Understand what Business Intelligence is and how it supports
organizational performance.

|
Block 3 - Insight Interpretation

Read performance signals, spot trends, and ask better business
questions from visual data.

Learning Outcomes

® Describe Bl fundamentals.
® Recognize strong dashboard design principles.
® Interpret visual performance information.

® Connect Bl outputs to business decisions.

Bring this workshop to your team

Immediate application th
implementation discussion.

|
Block 2 - Dashboard Thinking

Differentiate data display, performance monitoring, and
decision-support visualization.

|
Block 4 - Bl Application Scenario

Work through a practical business case that connects Bl
concepts to leadership action.

Who Should Attend

Leaders, managers, analysts, performance teams, operations
teams, finance teams, project leaders, and professionals
involved in reporting or decision support.

Professional Impact

Builds high-value digital fluency for decision support,
reporting, analytics, and performance management.

info@nlimpactconsulting.com

www.nlimpactconsulting.com

h facilitated practice, real business scenarios, and practical

Proprietary and legal notice: This document and its contents are the intellectual property of N1_Impact Consulting. All rights reserved. No part of this document may be

copied, reproduced, adapted, distributed, transmitted, stored, disclosed, or used to create derivative training materials without prior written authorization. The information is
provided for commercial evaluation and program-overview purposes only. Any personal, operational, or business data shared with N1_Impact Consulting is handled under
applicable confidentiality, privacy, and data-protection obligations. Public curriculum summaries intentionally exclude proprietary facilitation methods, templates, exercises,

scoring logic, and implementation know-how.
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